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ABOUT ME
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Taken PhD degree from 

CCL, UoA (multimedia 

communications)

In Innovation Center, 

VNPT Information 

Technology

1/2013 4/2018 9/2020 6/2021 now

STUDENT

SOLUTION 
ARCHITECTURE

CLOUD ENGINEER

RESEARCHER

In Works Applications 

and then Works 

Human Intelligence 

PRODUCT LEADER

Moved from Systems 

department to Product 

Management 

department

Graduated from School 

of Electronics and 

Communications, HUST



TURNING POINTS IN MY LIFE (1)

1. After doing PhD, 
• Academic
• Industry

2. Where to go?
• Vietnam
• Japan
• Austria
• Canada

3. What’s kind of industry …
• Scientist (2/6 friends)
• Engineer (4/6 friends)
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Results: 2.5 years working 
as a Cloud engineer in 
Works Applications, Japan



TURNING POINTS IN MY LIFE (2)

• 9/2020: I came back Vietnam
• VNPT Information technology 

• Why 9/2020?
• Because of Covid. 

• Home alone in Japan, do everything by myself

• 2-years experience is enough

• Career opportunity in Vietnam: 
• VNPT established Innovation Center, aiming to innovation products/technologies

• VNPT is a State-Owned Enterprise, which wants to change itself to service provider

• Salary is good $2k for professionals, considering a living expense for a couple in Hanoi around 
$400
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TURNING POINTS IN MY LIFE (3)

• What the company expect from PhD holders?
• Update tech and apply them in product

• In VNPT Innovation center
• Lead 1 product => Product manager then Product owner

• Develop product strategy (market survey, product price, product distribution channel)
• Manage Projects (to delivery to all customer if there is no PM)
• Decide technology stack (or even lead AI/engineer team)

• Lead major project
• E.g. Credit scoring project

• In my case, teaching and coaching
• Lead product survey team 
• Lead business analysis team
• Lead quality process/assurance team 
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What happens if …

• If I did research in a researching company
• Dr. Phuc Trinh, Dr. Huyen Tran

• If I did research in a university in Japan, Korea
• Dr. Vuong (2nd PhD graduating CCL), Dr. Thanh, Dr. Duc

• If I did research in a university in Vietnam
• Teaching only

• $1k (from a PhD holder in HUST)

• $500 (from a PhD holder in University of Transport and Communications)

• Teaching & Doing Researching
• HUST: $2k (with some research) and even more (if you are in a strong group, have projects)

• Teaching & Developing products
• Very common before, run private business

• VNPT-IT hires professionals to do research and to apply tech in products
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II. VNPT Innovation Center – a case study of AI researching company
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Companies 
focus on AI 



Hà Nội, 12/11/2020



120+ members

- 50+: AI Engineer vs Researcher

- 10+: Software Engineer AI

- 15+: Backend Engineer

- 10+: UI/UX Engineer

- 20+: BA, Tester, PM, QA, PO

- 15+: Labeling

FOUNDING IN 2019, WE FOCUS ON NEW TECHNOLOGY



WE ALWAYS KEEP UPDATING NEW RESEARCHES
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ARTIFICIAL NARROW INTELLIGENCE

Solves a narrow set of problems at 
human or super-human levels

• Self-driving cars
• Digital assistants
• Medical diagnostics

ARTIFICIAL GENERAL INTELLIGENCE

AI Capability Ladder

Solves new or novel problems at human 
or super-human levels

• Integrated interactions
• Embedded devices
• Self-learning algorithms

ARTIFICIAL SUPERINTELLIGENCE
Surpasses human intelligence in 
practically every field

• Bionics
• Nano bots
• Self improvement

Seminar very month to 
update research/paper



HARDWARE INVESTMENT
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45 cards 
V100 to 
train data

4 nodes 
DGX-1 
V100

4 nodes 
DGX A100

16 nodes 
DGX A100
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Đóng gói, tích hợp trong nhiều sản phẩm ...
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Tạo lợi thế cho 
các SPDV khác

khi tích hợp

AI products VNPT products
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VNPT Platform 4.0
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Hướng tới
Digital Service 

Provider

VNPT BioID

…
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Group Technology Product Comment

Computer Vision OCR
Liveness card
Liveness face
Face compare

VNPT eKYC
VNPT SmartVision
VNPT SmartRPA
vnFace

VNPT is no. 1

Độ chính xác 99% bộ dữ liệu test 10.000 ảnh

Voice Speech-to-text
Text-to-speech
Voice verification

VNPT SmartVoice VNPT, Viettel, FPT are comparable

word error rate = 2.7% with Vietnamese

Natural Language 
Processing

NLP VNPT Smartbot VNPT và FPT is no. 1, theirs product quality are better that of 
Viettel
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VNPT MODEL QUALITY is No. 1 in Vietnam market
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Top 1 Vietnam in FRVT 1:1

(National Institute of Standards and Technology - Face
Recognition Vendor Test)
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